
Meeting of the MNAA Management, Audit & Compliance (“Management”) 
Committee

July 12, 2023



Call to Order
July 12, 2023
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Chair’s Report
Jimmy Granbery

Management Committee Chair
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• Jimmy Granbery, Chair

• Masami Tyson, Vice Chair

• Bobby Joslin

• Jack Johnson

Management
Committee 

• July 6, 2023, Appointments
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Items for Approval
July 12, 2023 – None
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Information Items
July 12, 2023
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• FY24 Strategic Goals & Objectives

• CEO FY23 Performance Evaluation Inputs

• CEO FY24 Performance Evaluation KPI’s

• Executive Session

Information Items

Douglas E. Kreulen, A.A.E.

President and CEO
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FY24 Strategic 
Goals & 

Objectives

• Stretch goals

• Develop/Review at Bi-
annual Staff Retreats
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• Show FY22-FY24 passenger levels -
stairstepping…Historical 10% growth

Enplanement 
Background

• 10-year growth: 10%

- Including pandemic
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FY24 
Enplanement 

Forecast

• Reviewed 3 models

- 4% / 7% / 10%

 7% / 11% / 15%

- 10% / 15% / 20%

• Mid-year review planned
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FY23=4 Daily Average 2024 Master Plan Baseline FY24 Moderate (Budget)
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Master Plan 
projection for 2024
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(11.7M)
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Based on TSA projections through July 8, 2023



Key Indicators

• To be reviewed at October 
18th Board Retreat
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2020 Master Plan vs. Actual/Projected Enplanements

Actual/Projected Enplanements  3% Growth
 10% Growth Master Plan Low
Master Plan High Master Plan Baseline

Master Plan
Hi: 14.3M
Baseline: 11.9M
Lo: 8.7M

FY24 exceeds 2037 
Master Plan Forecast



• FY24 enplanements > 2037 Master Plan (11.9M enplanements)

– 12.2M enplanements/year / 365 days = 33,424 enplanements/day 

– 33,424 enplanements + 33,424 deplanements = 66,848 passengers

• New Horizon (2022-2028) provides capacity for 17.5M enplanements

– 17.5M enplanements/year / 365 days = 47,945 enplanements/day

– 47,945 enplanements + 47,945 deplanements = 95,890 passengers

• Terminal II Siting Study will be August Board approval item

• Master Plan Update planned for FY25 CIP

– Current strategic studies will inform future Board decisions & CIP

Future Challenge

• To be reviewed at October 
18th Board Retreat
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CEO FY23 Performance Evaluation Inputs

KPI’s approved by Board August 17, 2022
Final inputs to Board September 2023 13

KPI Evaluation Criteria 90% Eligibility 100% Eligibility 110%+ Eligibility Actual Results 

Financial (50%) Financial 

CF
O

 In
pu

t

Operating Income (BNA+JWN+MPC) (25%) FYTD May 2023
Operating Revenue Meets budget:  $231.3M 5% over budget:  $242.9M 10% over budget:  $254.4M $236,315,090 
Operating Expense Meets budget:  $143.3M 5% under budget:  $136.1M 10% under budget:  $129.0M $113,196,703 

Fiscal Responsibility / Strength (25%) Estimated Mar 2023
Senior Debt Coverage 1.25% 1.3% - 1.5% Greater than 1.5% 11.96%
Sr/Subordinate Debt Coverage 1.10% 1.2% - 1.25% Greater than 1.25% 4.85%
Days Cash on Hand 500 days (OS) 550 - 650 day (Policy) Greater than 650 days 829
Pension Funding 70% - 79% 80% - 90% Greater than 90% 94%
OPEB Funding 70% - 79% 80% - 90% Greater than 90% 118%

Operational (50%) Operational 

CS
O

 In
pu

t

Survey Mar 2023
Overall Airport Satisfaction (25%) 80% - 84% top 2 box 85% - 90% top 2 box Greater than 90% top 2 box 93%

Strategic Goals (25%) Meets expectations: Exceeds expectations: Outstanding:  Final June 2023
Invest in BNA/JWN 70% - 79% 80% - 90% Greater than 90% 89% 100%
Plan for the Future
Prepare for the Unexpected

Total



CEO FY24 Performance Evaluation KPI’s

KPI approval by Board planned for September 2023
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KPI Evaluation Criteria 90% Eligibility 100% Eligibility 110%+ Eligibility Actual Results 

Financial (50%) Financial 

CF
O

 In
pu

t

Operating Income (BNA+JWN+MPC) (25%)
Operating Revenue Meets budget:  $288.4M 5% over budget:  $302.8M 10% over budget:  $317.2M
Operating Expense Meets budget:  $170.2M 5% under budget:  $161.7M 10% under budget:  $153.2M

Fiscal Responsibility / Strength (25%)
Senior Debt Coverage 1.25% 1.3% - 1.5% Greater than 1.5%
Sr/Subordinate Debt Coverage 1.10% 1.2% - 1.25% Greater than 1.25%
Days Cash on Hand 500 days (OS) 550 - 650 day (Policy) Greater than 650 days
Pension Funding 80% - 89% 90% - 100% Greater than 100%
OPEB Funding 80% - 89% 90% - 100% Greater than 100%

Operational (50%) Operational 

CS
O

 In
pu

tOverall Airport Satisfaction (25%) 80% - 84% top 2 box 85% - 90% top 2 box Greater than 90% top 2 box

Strategic Goals (25%) Meets expectations: Exceeds expectations: Outstanding:  
Invest in BNA/JWN 70% - 79% 80% - 90% Greater than 90%
Plan for the Future
Prepare for the Unexpected

Total



Executive Session
July 12, 2023
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Meeting of the MNAA Management, Audit & Compliance 
(“Management”) Committee

Meeting Adjourned 16


