
Meeting of the MNAA Management, Audit & Compliance (“Management”) Committee

August 14, 2024



Call to Order
August 14, 2024
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Public Comment
Tennessee Code Annotated, Title 8, Chapter 44, Part 1

MNAA Policy ID: 33-007, Public Comment Policy, effective July 13, 2023

No Public Comment Requests Received by Monday, August 12, 2024, 9:00 pm
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Approval of Minutes
Meeting of the MNAA Management, Audit & Compliance (“Management”)  

July 10, 2024
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Chair’s Report
Nancy Sullivan, P.E.

Management Committee Chair
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Items for Approval
August 14, 2024 – None
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Information Items
August 14, 2024
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• FY24 CEO Performance Key Performance 
Indicators (KPIs)

• FY25 Strategic Goals

• FY25 CEO KPIs

• CEO Compensation Benchmarking

Information Items

Douglas E. Kreulen, A.A.E.

President and CEO
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FY24 CEO Key Performance Indicator’s
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KPI Evaluation Criteria 90% Eligibility 100% Eligibility 110%+ Eligibility Actual Results 

Financial (50%) Financial 

C
FO

 I
n

p
u

t

Operating Income (BNA+JWN+MPC) (25%) Pending Year-End Close
Operating Revenue Meets budget: $302.4M 5% over budget: $317.5M 10% over budget: $332.6M 8/12/24 Finance > $302.4M 90% +

Operating Expense Meets budget: $178.0M 5% under budget: $169.1M 10% under budget: $160.2M 8/12/24 Finance < $178.0M 90% +

Fiscal Responsibility / Strength (25%)
Senior Debt Coverage 1.25 1.3 - 1.5 Greater than 1.5 April 2024 Budget Approval - 11.8 110%
Sr/Subordinate Debt Coverage 1.1 1.2 - 1.25 Greater than 1.25 April 2024 Budget Approval - 6.95 110%
Days Cash on Hand 500 days (OS) 550 - 650 day (Policy) Greater than 650 days April 2024 Budget Approval – 896 110%
Pension Funding 80% - 89% 90% - 100% Greater than 100% June 2024 USI FYE Report - 95% 100%
OPEB Funding 80% - 89% 90% - 100% Greater than 100% June 2024 USI FYE Report - 169% 110%

Operational (50%) Operational 

C
SO

 I
n

p
u

t

June 2024 Survey
Overall Airport Satisfaction (25%) 80% - 84% top 2 box 85% - 90% top 2 box Greater than 90% top 2 box 92% 110%

Strategic Goals (25%) Meets expectations: Exceeds expectations: Outstanding:  June 2024 Final Results

Invest in BNA/JWN 70% - 79% 80% - 90% Greater than 90% 86.4% 100%
Plan for the Future
Prepare for the Unexpected

Total 102.0% +



FY24 CEO Key Performance Indicators
Financial Performance
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Revenue & 
Expenses

• ~ $50M Increase per Year

- FY23:  +$45M

- FY24:  +$47M

- FY25:  +$48M

11

$128M

$154M
$170M

$144M
$129M

$210M

$255M

$302M

$350M

 $-

 $50

 $100

 $150

 $200

 $250

 $300

 $350

 $400

FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24* FY25
Budget

R
ev

en
u

e 
&

 E
xp

en
se

s 
(m

ill
io

n
s)

MNAA Operating Revenue & Expenses

Operating Revenue Operating Expense

* FY24 Revenue will be > $302.4M – pending year-end close



NAE Fund (Cash Reserve) Balance
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Treasury 
Investments

• December 2017
- Board advised considerable 

amount of Authority funds 
maintained in cash and cash 
equivalents (>50%)

• April 2019
- Treasury & Investment Policy 

updated, in coordination 
with PFM Asset 
Management LLC

• July 2019 – June 2024
- 97 – 99% Invested

- 99.6% invested June 2024
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Retirement Plan & OPEB Funding
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FY24 CEO Key Performance Indicators
Operational Performance
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Airport Satisfaction
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Airport Satisfaction
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FY24 Strategic 
Accomplishments

• Key Accomplishments (86.4%)

- Executed Airline Use & Lease Agreement with 
all signatory airlines and Airline Operating 
Agreements with all non-signatory airlines

- Opened Marketplace, IAF, Satellite Concourse, 
Hotel and 24 concessions locations

- Began Concourse D Extension and 2nd water 
line construction, Concourse A design and 
Terminal II/CONRAC siting study

- Executed 6 leases for 10 parcels & completed 
MNAA construction of ramp, road, water, and 
power for JWN North Development area 

- Met or exceeded all financial obligations

- Hired 100% of FY24 priority positions  

- 55 employees earned AAAE Certified Member 
(C.M.) accreditation
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• Next Steps

– Board of Commissioners will review and evaluate 
results presented

– Board of Commissioners, at their sole discretion, 
will determine bonus to award CEO, based on

• CEO’s ability to meet or exceed targeted 
expectations applicable to his position

• In accordance with and subject to the terms of 
any applicable performance-based metrics, 
compensation plan or program

– Board Approval – September 18, 2024

FY24 CEO Key 
Performance 

Indicator’s

• Ref:  CEO Employment 
Agreement, Effective 7/1/2022
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FY25
Strategic 

Goals

• Developed by Executive 
and Senior Staff

• Performance will be 
reviewed at Staff Retreats 
in September 2024 and 
March 2025
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KPI Evaluation Criteria 90% Eligibility 100% Eligibility 110%+ Eligibility 

Financial (50%)

Operating Income (BNA+JWN+MPC) (25%)
Operating Revenue Meets budget:  $350.0M 5% over budget:  $367.5M 10% over budget:  $385.0M
Operating Expense Meets budget:  $199.8M 5% under budget:  $189.8M 10% under budget:  $179.8M

Fiscal Responsibility / Strength (25%)
Senior Debt Coverage 1.25 1.3 - 1.5 Greater than 1.5
Sr/Subordinate Debt Coverage 1.1 1.2 - 1.25 Greater than 1.25
Days Cash on Hand 500 days (OS) 550 - 650 day (Policy) Greater than 650 days
Pension Funding 80% - 89% 90% - 100% Greater than 100%
OPEB Funding 80% - 89% 90% - 100% Greater than 100%

Operational (50%)

Overall Airport Satisfaction (25%) 80% - 84% top 2 box 85% - 90% top 2 box Greater than 90% top 2 box

Strategic Goals (25%) Meets expectations: Exceeds expectations: Outstanding:  
Invest in BNA/JWN 70% - 79% 80% - 90% Greater than 90%
Plan for the Future
Prepare for the Unexpected

FY25 CEO Key 
Performance 

Indicators

• Next Steps

- Board of Commissioners 
review and approve or 
revise CEO FY25 KPIs 

- Board Approval:  
September 18, 2024
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• Data included in analysis

– 41 Large and Medium Hub airports

– Economic Research Institute – ERI for Executive Officer jobs in 
Nashville, TN with revenues of $350M

– ACI-NA Wage Database

• Results

– Large and Medium Hub Airports:

• Average Salary:  $507,037

• High Salary:  $729,121

• MNAA CEO Percentile: 87th 

– Chief Executive Officers, All Industries, Nashville, TN:

• Average Salary:  $845,636

• High Salary:  $1,131,711

• MNAA CEO Percentile: 24th 

CEO 
Compensation 
Benchmarking

• Ref:  CEO Employment 
Agreement amendment, 
effective 9/20/23

• ADK selected through 
competitive solicitation to 
conduct CEO Compensation 
Benchmarking Study

- Report delivered 7/22/24
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Meeting of the MNAA Management, Audit & Compliance (“Management”) Committee

Meeting Adjourned 23
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