Minutes of the Meeting of the MNAA BNA
Board of Commissioners and MPC Board of Directors

Nashville
International

Date: August 13, 2025 Location:  Metropolitan Nashville Airport Authority
Tennessee Boardroom

Time: 1:00 p.m.

Board Members Present: Nancy Sullivan, Chair; Jimmy Granbery, Vice Chair; Andrew
Byrd, Secretary; Bobby Joslin; and Glenda Glover, and Glenn
Farner

Board Members Absent: loycelyn Stevenson

MNAA Staff & Guests Present: Doug Kreulen, Cindy Barnett, Lisa Lankford, Trish Saxman,

Marge Basrai, John Cooper, Adam Floyd, Traci Holton, Eric
Johnson, Captain Keene, Carrie Logan, Rachel Moore, Ted
Morrissey, Stacey Nickens, Brandi Porter, Josh Powell, Robert
Ramsey and Puneet Vedi

I CALL TO ORDER
In accordance with the 3" Amended and Restated Bylaws of the MNAA Board of Commissioners,
Section 2.4, Chair Sullivan called the MNAA Board of Commissioners and MPC Board of Directors

Meeting to order at 1:00 p.m., pursuant to Public Notice dated August 8, 2025.

. PUBLIC COMMENTS

Chair Sullivan stated there were three public comment requests received.

President Kreulen stated the three public comment requests we received are from Adam
Nicholson, Shani Glapion, and Levi Schult. The speakers will be allowed 2 minutes. President
Kreulen introduced Adam Nicholson, Transit Now Nashville, to speak on the Terminal Access
Roadway Improvements (TARI) Ph 3.2, TVA Tower Relocation Agreement. Mr. Nicholson stated
he is the Board President of Transit Now Nashville, an all-volunteer grassroots organization that
advocates to improve mobility in Nashville through better transit service. He comes regarding the

TVA Tower Relocation Agreement as part of the Terminal Access Roadway Improvements. This is
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part of the Donelson Pike and 1-40 interchange which includes a 7-lane bridge, the relocation of
Donelson Pike and about 12 new lane miles of roadway within this new footprint. The scale of
this undertaking reflects Nashville’s present moment where we drive more miles per day than any
other city in the U.S. and we have the most miles of roadway per person. The TVA Tower
Relocation Agreement potentially gets us closer to a pivotal phase of BNA Vision. Light rail service
is proposed at the existing transit center plaza on the roof of the airport’s parking garage. This
would connect to the new Donelson Pike element. The TVA Tower Relocation Agreement should
be approved so that Donelson Pike can reach its full potential, if not for light rail, which has a
capacity for 10K to 18K passengers per hour, per direction. Or there is also bus transit, which can
move 10K passengers per hour, per direction. These options are the clear choice over other
proposals. Like Tesla tunnels that only move 1,355 passengers per hour. The BNA Vision’s long-
term goal is to get ahead of the 2.5M people that are moving to this area by 2041. When
transportation costs are factored into living expenses, there are no neighborhoods in Nashville
left that qualify as affordable. The Nashville International Airport could play an increasingly
beneficial role for improving the quality of life. Mr. Nicholson completed his comments and

thanked the Board.

President Kreulen thanked Mr. Nicholson and introduced the next speaker, Shani Glapion with
The Equity Alliance, to speak on the Small Business Program, MNAA Resolution 2025-13. Ms.
Glapion stated she is the Community Engagement Organizer for The Equity Alliance. She stated
she would like to begin by expressing her deep frustration with MNAA’s departure from its DEI
commitments. The removal of intentional support from minority owned small businesses is not
just a policy change, it is a slap in the face to equity. She hopes that the consciience of this body
still allows for reflection on how critical these businesses are to Nashville’s economic and cultural
family. Minority owned businesses face systemic barriers every single day and they need more,
not less, support to thrive. When we invest in them, we not just invest in entrepreneurs, we invest
in local employees and families in neighborhoods that make our city strong. That same
consciousness should also guide MNAA in resisting projects like Elon Musk’s tunnel. This project
does nothing for our local community. Nashville does not need flashy distractions; we need real
traffic solutions like advancing light rail, increasing bus routes, and creating successful
transportation so employees of small businesses can get to work safely and affordably.
Supporting small businesses means supporting our workforce and our shared future. The tunnel

does not do that. In fact, it pulls resources away from the solutions that truly move the city
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forward. Also, she would like to say the barriers that you have to speak at meetings need to be
removed. Do not be afraid of public opinion, that is what you are in this for, right. It was very
difficult to navigate the system in order to speak in here. And once you comment once, you

cannot comment for another 90 days. So, for 90 days, my voice does not matter to this audience.

President Kreulen thanked Ms. Glapion and introduced the last speaker, Levi Schult, Vanderbilt,
to speak on the Terminal Access Roadway Improvements (TARI) Ph 3.2, TVA Tower Relocation
Agreement. Mr. Schult introduced himself and stated good afternoon. He stated he wanted to
start his comment today by highlighting, similar to Shani, that the process for giving comments is
exclusionary at best. The forms submission process is convoluted and the 90-day waiting period
between comments is absurd. It is comment requests too, not even if you get to speak. Parking
validation for public comment would also broaden access for giving public comment. He stated
the Airport Authority must make these meetings more accessible to the public. On the Terminal
Access Roadway Improvements, | appreciate the Airport Authority’s commitment to transparency
in devising an agreement with TVA in relocating the tower. What he does not appreciate is the
absence of an agenda item about agreements made with The Boring Company regarding the
tunnel from BNA to downtown. This private transportation option is not what Nashvillians want
as evidenced by the overwhelming support for Choose How You Move last year. When will we
see transparency around plans with The Boring Company, like we have seen with these roadway
improvements? These roadway improvements are to meet passenger demand as it states on the
agenda. The tunnel will do no such thing. The passenger throughput is extremely limited and
cannot respond to the growth of Nashville’s population. What we want to see is serious bus routes
as transit along this corridor as evidenced in the Choose How You Move campaign. Further many
airports around the world already know that the car tunnels do not transit people efficiently.
There is a reason monorails and trains exist at O’Hare and other airports, they move people
efficiently. Additionally, he stated he knows the Authority agreed with this at some point
previously as the BNA Vision timeline which contains these roadway improvements includes the
transit station that has already been built on top of the parking garage. These roadway
improvements have been made to reduce traffic but the Authority’s action with The Boring
Company seems in conflict with this goal. To reduce traffic, the Authority must focus on real

transit solutions, not fantasy ones.

President Kreulen thanked the speakers.
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APPROVAL OF MINUTES

Chair Sullivan called for a motion to approve the Minutes of the July 16, 2025 Joint Meeting of the
MNAA Board of Commissioners and MPC Board of Directors. A motion to approve was made by Vice

Chair Granbery and seconded by Commissioner Farner.

Chair Sullivan asked Ms. Saxman for a roll call:
Chair Sullivan —Yes
Vice Chair Granbery —Yes
Secretary Byrd —Yes
Commissioner Joslin — Yes
Commissioner Glover — Yes
Commissioner Farner — Yes

The motion passed with a vote of 6 to 0.

CHAIR’S REPORT

Chair Sullivan had no Chair’s report.

PRESIDENT’S REPORT

President Kreulen stated he is very happy that Allegiant Air announced new air service on July 28,
2025 with nonstop service to Gulf Shores, Alabama, two times weekly and will begin on November

21, 2025. They are a good customer of the Satellite Concourse.

President Kreulen stated On July 30, 2025, MNAA hosted the Nashville Area Hispanic Chamber.
We gave them a tour of the airport and a presentation on the growth and New Horizon
Construction and Concourse D Extension. He stated there are lots of development opportunities
out there and this was very beneficial, especially as we continue to focus internationally on flights

to Mexico, Central and South America.

President Kreulen stated the Communications team presented the 2024 Aviation Golf Classic
Check to the Alzheimer’s Association with $15K, the Martha O’Bryan Center with $15K and
Nashville Therapy Pets with $10K. President Kreulen stated MNAA used to make the presentations
at the individual community organizations, but found it to be more beneficial to come to MNAA

and have the Staff attend. Many of the Staff have a personal connection to organizations like
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Alzheimer’s Association and/or the Marth O’Bryan Center. The Nashville Therapy Pets have been
servicing BNA for years and have never asked us for anything, so we are proud to make a
charitable donation to them. They are a real crowd pleaser with the passengers who are traveling.
Earlier in the year, on April 12, 2025, a check was presented to Cherry Blossom Festival for $25K.
Some day we hope to have nonstop flights to Asia. Commissioner Glover asked who won the Golf

Tournament. President Kreulen replied he is not sure, but he has never won it.

President Kreulen stated MNAA celebrated the Summer of 100 on August 5, 2025. There are over
100 nonstop flights. When we reflect back where we were two years ago to now, there are 40 —

50 new nonstop flights. Louisville, KY is our 114" nonstop flight.

President Kreulen presented the FY26 BNA Passenger performance. He stated we have over 4%
annual growth for FY25. This year we are hovering right at 2%. We have seen a decrease in the
rate of growth in travel since February. We had a really strong June and Finance is still calculating
the impact of that strong June. A heat map that he would be glad to share with the Commissioners
on the airports in the United States really show that Nashville is in rare territory as 70% — 80% of
airports are having a down year where BNA has 5 of 6 months with a slower growth rate. It goes

to show tourism and business coming to Nashville is still strong.

President Kreulen presented the Committee 30-day Outlook for September and stated there are
4 items for approval planned in the Operations Committee; 4 items for approval in the Finance
Committee; and the Management Committee has 2 items for approval and the FY25 CEO
Compensation Benchmarking. President Kreulen stated on September 27, 2025 the Tennessee
Aviation Hall of Fame will be honoring Former Chair Bill Freeman and his accomplishments for
contributing to Tennessee Aviation. The Committee 60-Day Outlook for October plans for 5 items
for approval in the Operations Committee; the Finance Committee will have 3 items for approval;
and the none for the Management Committee. In October, the Board meeting and Retreat will

be held at Geodis Park, beginning at 9:00 am.
Commissioner Glover asked about the approval item on the 60-Day Outlook regarding body worn

cameras, and what it means. President Kreulen replied MNAA has body worn cameras that our

officers wear for protection and we are replacing the existing body worn cameras with a newer
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VI

version. Commissioner Glover asked if we buying used body cameras. President Kreulen stated

they are worn on body, these wili be new cameras.
President Kreulen presented the 2026 Committee & Board Schedule and noted that the January
Committee and Board Meetings will be combined and held on January 21, 2026 due to a policy

conference that needs to be attended. Everything else throughout the year is standard with our

Bylaws.

President Kreulen concluded the President’s update.

ITEMS FOR APPROVAL

1. TARI Ph. 3.2 TVA Tower Relocation Agreement (Operations)

President Kreulen introduced Traci Holton, VP, New Horizon, to brief the Commissioners on
the on the TARI Ph. 3.2 TVA Relocation Agreement. Ms. Holton stated this Agreement is for
the design and construction to relocate a Tennessee Valley Authority (TVA) tower in conflict
with the Terminal Access Roadway project scope. MNAA is proposing a new location, and
similar to doing business with Nashville Electric System (NES), it requires an agreement to be
signed as well as payment up front for their estimate of services. This is for $5500K NTE, which

was reduced from $750K NTE that was presented last week to the Operations Committee.

This was presented to the Operations Committee on August 6, 2025, which recommended
approval by the Board. Ms. Holton requested the Board of Commissioners to authorize
the Chair and President and CEO to execute the Contract with TVA in the amount of $500,000

NTE.

Vice Chair Granbery stated he is happy to see there is a reduction in the cost and thanked Ms.

Holton for her work.
Vice Chair Granbery stated the Operations Committee met on August 6, 2025 and voted 3 to

0 to recommend approval by the Board and made a motion for approval. Commissioner Joslin

seconded the motion.
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Chair Sullivan asked Ms. Saxman for a roll call:
Chair Sullivan —Yes
Vice Chair Granbery — Yes
Secretary Byrd —Yes
Commissioner Joslin — Yes
Commissioner Glover — Yes
Commissioner Farner — Yes

The motion passed with a vote of 6 to 0.

2. Construction Contract for Part 139 RSA/TSA Improvements, Phase 2 TW Alpha North
(Operations)

President Kreulen introduced Puneet Vedi, VP, Airport Capital Development, to brief the
Commissioners on the Construction Contract for Part 139 RSA/TSA Improvements. Mr. Vedi
stated this includes improvements to taxiway widths, paved shoulders, and taxiway safety
areas in locations previously determined to be deficient according to the FAA Part 139
Standards. This project shall consist of bringing T/W Alpha North up to FAA standards for ADG
V / TDG 6 aircraft. An Invitation to Bid (“ITB”) was advertised on June 9, 2025 and on July 17,
2025, MNAA received one bid from Hi-Way Paving, Inc. The total contract cost is $21,230,225.
The contract begins in August 2025 and will be completed in January 2026. The project is
funded by MNAA. MNAA had a slight overage on the overall project, due to increasing scope,

and the additional cost is being covered by airlines’ rates and charges.

This was presented to the Operations Committee to recommend to the Board of
Commissioners to authorize the Chair and President and CEO to increase project by
$1,378,415, thus amending the FY25 CIP by the same amount, and execute the proposed

contract with Hi-Way Paving, Inc. in the amount of $21,230,225 NTE.

Vice Chair Granbery stated for the record, you had a $2M contingency so this is within our
contingency. President Kreulen stated this is not a $2M contingency, it is basically part of our
airline agreement with the 21 airlines. When they approve a project for us as long as we do

not exceed the budget by 10%, we do not have to go back and get them to verify that they
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are still in support of that. This delta that we are trying to make up is less than 10%, and they

will be notified.

Vice Chair Granbery stated the Operations Committee met on July 9, 2025 and voted 3 to O
to recommend approval by the Board and made a motion for approval. Secretary Byrd

seconded the motion.

Chair Sullivan asked Ms. Saxman for a roll cali:
Chair Sullivan —Yes
Vice Chair Granbery — Yes
Secretary Byrd — Yes
Commissioner Joslin — Yes
Commissioner Glover — Yes
Commissioner Farner — Yes

The motion passed with a vote of 6 to 0.

3. Construction Contract for Rehabilitation of T/W S/S6/S7/T4 Intersection and R/W 2¢/20C

Blast Pad Reconstruction (Operations)

Mr. Vedi stated this Construction Contract for Rehabilitation of T/W S/S6/57/T4 Intersection
and R/W 2C/20C Blast Pad Reconstruction is for the pavement rehabilitation consisting
primarily of concrete spall repairs, concrete joint repairs, and asphalt improvements at
Taxiways S, S6, S7, and T4. The project also includes reconstructing the blast pads on RWY 2C-
20C, as they were a Part 139 deficiency during the 2025 inspection. An ITB was advertised on
June 9, 2025, and Hi-Way Paving, Inc. submitted a low bid of $7,525,655. The contract start
date is August 2025 and will be completed in April 2026. The project is funded with a mix of
MNAA and entitlement funds.

Vice Chair Granbery asked President Kreulen to explain the Federal part of this. President
Kreulen stated where you see on the pie chart, the funding source has 66% Federal AlP
Entitlement. AIP stands for Airport Improvement Program and entitlements are each airport
in the United States receives so many dollars based on the passengers that come through.

Each year MNAA receives dollars that are considered entitlement dollars and then anything
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above that will be discretionary. We have to show the FAA where we are going to use

entitlement dollars.

This was presented to the Operations Committee to recommend to the Board of
Commissioners authorize the Chair and President and CEO to execute the proposed contract

with Hi-Way Paving, Inc. in the amount of $7,525,655.

Vice Chair Granbery stated the Operations Committee met on July 9, 2025 and voted 3 to O
to recommend approval by the Board and made a motion for approval. Commissioner Joslin

seconded the motion.

Chair Sullivan asked Ms. Saxman for a roll call:
Chair Sullivan — Yes
Vice Chair Granbery — Yes
Secretary Byrd —Yes
Commissioner Joslin — Yes
Commissioner Glover — Yes
Commissioner Farner — Yes

The motion passed with a vote of 6 to 0.

4. Small Business Program, MNAA Resolution 2025-13 (Management)

President Kreulen stated the Small Business Program, MNAA Resolution 2025-13, was presented
to the Management Committee. He stated as the Board is aware of the recent changes in the
Administration and Executive Orders, as well as guidance from the U.S. Department of
Transportation and Grant Assurances from the FAA, required us to go back in and take a look at
our business programs to make sure there are no presumptions related to race and gender. To
do that we developed a Resolution that the Board approved in May and this is a follow up to that.
We believe we will be very successful with this. We have a strong program today, and no one will
be removed from the program. This program will allow us to still have an emphasis on developing

small businesses in the State of Tennessee.
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MNAA’s SMWBE Program must avoid the presumption of race-and-gender preferences.
Resolution 2025-13, presented for approval, 1) affirms the Board’s commitment of encouraging
the use of small businesses & creating opportunities for small businesses to successfully
participate in MNAA contracts; 2) discontinues MNAA’s SMWBE Program including ceasing
enforcement of prior race-and-gender commitments; and 3) authorizes creation of MNAA’s Small
Business Program (SBP). The Staff will develop the SBP with full deployment by the end of Fiscal
Year 2026 and will continue to monitor and respond as further Federal guidance is received.
President Kreulen stated one of the big events for MNAA is Business Taking Off which will be held

in March and we will continue to unveil that with our business partners.

Commissioner Glover stated she would like the record to reflect that the Airport Authority
supports small businesses. She believes what is being communicated is that we are not. She
would like to make sure that it is clear that we do support small businesses and they are the
back bone of our economy and we are not passing a Resolution that will say anything different
than that. Earlier this year in Washington, there were some things came down to us for
compliance and we need to show that we support small business, support women, and
support minorities. She would like the record to be clear on that so that if we are challenged

on that, we have not gotten rid of anything, we are expanded on what we have.

President Kreulen stated this was presented to the Management Committee to authorize the
President and CEO to discontinue MNAA’s SMWBE Program including ceasing enforcement of
prior race-and-gender commitments, and create MNAA’s Small Business Program (SBP), in
accordance with Resolution 2025-13; and authorize the Chair and President and CEO to

execute MNAA Resolution No. 2025-13.

Chair Sullivan stated the Management Committee met on August 6, 2025 and voted 2 to O to
recommend approval by the Board and made a motion for approval. Vice Chair seconded the

motion.

Chair Sullivan asked Ms. Saxman for a roll call:
Chair Sutlivan — Yes
Vice Chair Granbery — Yes
Secretary Byrd — Yes
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Commissioner Joslin — Yes
Commissioner Glover — Yes
Commissioner Farner — Yes

The motion passed with a vote of 6 to 0.

President Kreulen concluded the presentation.

Vi,  ADJOURN
There being no further business brought before the Board, Chair Sullivan made the motion to

ich carried by a vote of 6 to 0. Chair

27 @égp

74
Andrew Byrd, Board Secretary

adjourn, and Vice Chair Granbery seconded the motion,

Sullivan adjourned the meeting at 1:24 p.m.
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