Meeting of the MNAA Management Committee

September 10, 2025 BNA




Call to Order

September 10, 2025




Public Comment

Tennessee Code Annotated, Title 8, Chapter 44, Part 1
MNAA Policy ID: 33-007, Public Comment Policy, effective November 27, 2024
No Public Comment Requests Received by Monday, September 8, 2025, 9:00 am




Approval of Minutes

Meeting of the MNAA Management Committee
August 6, 2025



Chair’s Report

Nancy Sullivan, P.E.

Management Committee Chair



Items for Approval

September 10, 2025



FY25 CEO Performance Evaluation

Item for Approval

Douglas E. Kreulen, A.A.E.
President and CEO

Marge Basrai, CPA, CGMA, C.M.
EVP, Chief Financial Officer

Lisa Lankford, A.A.E.
EVP, Chief Strategy Officer

"BNA.




FY25 CEO Performance Evaluation

*  CEO Employment Agreement (Effective 9/20/23)

— Board of Commissioners, at their sole discretion:

May increase salary based on annual compensation survey

Will determine eligibility for target bonus payout level, based on CEQO’s ability to meet or exceed targeted
expectations applicable to his position, in accordance with and subject to the terms of any applicable performance-

based metrics, compensation plan or program

e Background
— September 20, 2023: Board approved CEQO’s annual base salary

Review & Deliberate in Information Items

— October 16, 2024: Board approved FY25 CEO Key Performance Indicators (KPIs)

— August 6 — September 3, 2025: CEO/CFO/CSO provided FY25 performance summary:

FY25 Key Performance Indicator Results

USI Consulting Group June 30, 2025, Pension/OPEB Valuation Report

ACI ASQ April - June 2025 Customer Satisfaction Results

Flex Surveys FY25 Employee Satisfaction Results

FY25 Strategic Goals & Objectives Accomplishments

ADK Consulting & Executive Search 2025 CEO Compensation Study Report NA



FY25 CEO Key Performance Indicators (KPIs)

KPI Evaluation Criteria 90% Eligibility 100% Eligibility 110%+ Eligibility Actual Results
Financial (50%) Financial i
Operating Income (BNA+JWN+MPC) (25%)

Operating Revenue Meets budget: $333.0M 5% over budget: $349.7M 10% over budget: $366.3M Projected $325,931,975 0%

Operating Expense Meets budget: $199.8M 5% under budget: $189.8M 10% under budget: $179.8M Projected $180,083,266 110% -

2
Fiscal Responsibility / Strength (25%) c

Senior Debt Coverage 1.25 13-15 Greater than 1.5 5.08 110% (@)

Sr/Subordinate Debt Coverage 1.1 1.2-1.25 Greater than 1.25 2.82 110% t‘;

Days Cash on Hand 500 days (0S) 550 - 650 day (Policy) Greater than 650 days 1,262 days 110%

Pension Funding 80% - 89% 90% - 100% Greater than 100% 105.2% 110%

OPEB Funding 80% - 89% 90% - 100% Greater than 100% 196.9% 110%
Operational (50%) Operational ]
Overall Airport Satisfaction (15%) 80% - 84% top 2 box 85% - 90% top 2 box Greater than 90% top 2 box 87% 100%

)
Average Employee Satisfaction (10%) 3.0 - 3.5 rating 3.6 - 4.0 rating Greater than 4.0 rating 3.8 100% 3_
c
Strategic Goals & Objectives (25%) Meets expectations: Exceeds expectations: Outstanding: (@)

Invest in BNA/JWN 70% - 79% 80% - 90% Greater than 90% 92.8% 110% 8

Plan for the Future

Prepare for the Unexpected

Total 93.75%
9

NA



Operating Income (25%)

— Operating Revenue

e $325,931,975 projected (2% below budget)
— Increased ~ $23.5M over FY24 (+7%)
— Revenue exceeds expenses by S146M

— Operating Expenses
» $180,083,266 projected (10% below budget)
— Approximately S19M below budget

Fiscal Responsibility/Strength (25%)

— Senior Debt Coverage: 5.08

— Senior/Subordinate Debt Coverage: 2.82
— Days Cash on Hand: 1,262 days

— Pension Funding: 105.2%

— OPEB Funding: 196.9%

FY25 CEO
Performance

Evaluation:
Financial (50%)

* Marge Basrai, CFO




Overall Airport Satisfaction (15%)
—  87% Top 2 Box

Average Employee Satisfaction (10%)
— 3.8 (5 pt scale)

Strategic Goals and Objectives (25%)
- 92.8%

See performance details on following slides

FY25 CEO
Performance

Evaluation:
Operational (50%)

e Lisa Lankford, CSO




FY25 CEO Performance Evaluation: Airport Customer Satisfaction (15%)

Survey conducted by ACI Airport Service Quality (ASQ)

Overall Airport Satisfaction Overall Airport BNA
Satisfaction Benchmarks Score

’ ASQ Global 4.3 43
Average
8 ; /o North America 4.22 43
Average
Custom Panel
. 4.3
Average

15 - 25M 4.3

Average

Score Distribution

45% 42% 12% 1% 0%
4.3 Overall Airport Satisfaction

Overall Satisfaction

¢ Arrival at the Airport 4.08
[C] Check-in 4.33
f Security Screening 4.39
["A  Shopping / Dining 3.70
—
(] Gate Areas 3.95

’E}E Airport Atmosphere 4.20

12 SNA



FY25 CEO Performance Evaluation: Employee Satisfaction (10%)

Survey conducted by Flex Surveys

Average Employee Satisfaction

Participation 85%

Overall Average
Satisfaction

| ll Engagement 82%

Score Distribution

Sii(e]ale]}% . Strongly
31% 35% 21% 8% 5%
64% Top 2 Box

3.8

(Average out of 5-pt scale)

3.9

Endorsement 87%

Employee Satisfaction
75" Percentile Benchmarks

BNA
Score

92%

3.8

70%

85%

Employee Satisfaction VS0
Overall Satisfaction 3.8 +0.2
Workpiace Satistaction 37 wa
CcompanyCutwe 38 00
Coesemaceo a0 s
eeuvesatt  ar wa
Csufting & Comoeers 35 w2
Communication & Teamwork 37 w0z
Cbmoecmty  ss w2
esdback & Recogntion 37wz
“rraining & Dovetopment 37 00
My Immediate Supervisor 42 w02
ayspeeis  as w2
Job Satistaction & Commiment 38 w04



Invest in BNA/JWN

FY25 Year-End Rating: 92.8%

FY25 Strategic Goals & Objectives

Achieve Financial Commitments (83srai)

¢ lssue 2 new Short Term Credit Fa
for 2 FY25 or eary FY26 bond i

ity by December 31, 202¢, and prepare
ance

< Ensure debt service coverage and days cash on hand are maintained above
pelicy requirements

¢ Continually update funding moced ta ensure acequate ccess 1o capital

Continue to Develop BNA Concessions Pragram (chnscn]

< Complete 8 concessions in Concourse D by July 2, 2025

| Develop and issue concessions sollitation for Concourse A

¢ Develop and lzsue

cn for Mezanine Loungeds)

< Develop plan ta Increase acvertising revenue by Decamber 15, 2028

Organizational Review (Ceoper, Lankford)

! Complet thve review of Human Resoure

compreher

Business Diversity
Development and Procurement and develop plan 1o centinue impravement
of long range department performance (Cooper)

! Develop reguirements, including recommended roles and required rescurces,
for analytical data center by January 33, 2025 (Lankford)

imprave Precurement Efficiency and Service (Cooper

! Compk
venfication of cempliance with 38 lacal, state and federal requireme
benchmarking aganst other large hub airperts, and evaluation of efficiency
and transparency

te comprehensive review of Procurement Program, including

& Update Procuremant Policy and Procedure Manual and implement updates

& Implement new Crecit card Program to ILPPOrt COrporate CTecR card/p-card
pelicy by December 33, 2024

Continue Adwocacy of State Support for Long-range Capital Funding (Lankford)

| Complete BNA/IVAN Economic impact Study and coordinate with State of
Tennessee and TAACA

Attract and Retain the Best Employees (Coopar|
</ Complete compentation survey, specialty/dhit afferential pay, and provide

recommendations te CEO by lanuary 31

N

Evaluate and far imps  to suppl

“

Conduct recruiting outreach with incs
Institutions to establish 3 pipeling of critical shill needs

anizations and

‘Sponsorships and Marksting (Lankfard)
 implement Sporscrshp Portal and develop reporting for spansarship spend
| Determine effectvenczs of spansorchip 3nd marketng spend

improve Customer Experience (Floyd)

* Devekp plan that merge:
provide preactve and urgent response 1o all facets of customer joumey,
Inchuding required roles and rescurces by Decerber 15, 2024

omer service and CUitomer EXpernience 1o

. Eahaace Akrline Efficiency (Ramzey, Floyd, b

improve Alrport Access (Ramsay)
+ Compiete, manage and maintain Roadway/Traffic Management Madel

| Finakze Future Parking/Garage(s) Pl

gers

v 70M p

< Complete Sesign and beg
Handling Syzterm (Rams

 construction of Improvements to Baggage

vl

b f Concourse D Ext
(Ramsay|

by July 2, 2025

# Complete design of Concourse A and award CMAR cantract for enabling
ta begin luly 3, 2025 (Ram

< Award &

act for Ce

gryibulld con

| Ramp (Ramsey)
< RAW 2L Proposed Extension (Ramsey, Johnson)

¥ Develop real estate acquisiton plan for the R/W 2L propased extenion
(lohnson)

¥ Respand to FAA Agency Review decision (Continue IS or begin £A)
(Ramsey)

¥ Coordinate improvements to Alr Traffic Control Procedures (Floyd)

. Expand Alr Service (Pomel, Floyd]

/' Continue to pursue ntemational A¥ Service 3nd obtain 3¢ least one new
ceanic route {Lankford)

tras

¥ Develop Cerporate Engagement plan for each airkne 3t BNA (Lankford)

< Facilitate improvemen

to

Create Terminal i Strategic Plan (Ramsey, Basrai, Lankford)
< Refine preferred site concepts for Terminal # and CONRAC (Ramsey}
+ Develep Terminal # Tenant Redacation Plan (Ramsey)

# Obtain Board approval to raise Customer Facility Charges (CFCs) to
support financing of new Consolidated Rental Car Center [CONRAC) 3t
BNA (B

< Davelop plan for the funding of New Horizon and Terminal If (Basral)

5

Develop/precuce community storyling for New Horizon and Terminal

Flans {Lankford)

Auport Authority Long-Range Planning (Ramsey, Johason)
# Create an Airport Authority Long-Range Facil

f€ampus Plan (Ramsey)

# initiate and manage development of a new Alrport Master Plan (G
Facilities; Contralized Receiving & Distributicn, Alr Fraight, ARFF Stations,
Fuel Storage, Future Airfield) {Ramzey)

ical

 Develop plan ta purchase additional real estate (Johnsan)

Expand John C. Tune Alrport (Flayd, Johnson)
#ation and excute lease for 2n

80

icitation and execute kease or contract for Midfield

Johraon)

toms and Border Protection service (Flayd)

Prepare for the Unexpected

15, Succession Planaing (Cocper, Flayd)
< Complete solictation for Human Resaurces Information System
(=RIS), including Performance Management, and develop plan far
funcing and implementation |Ceoper)

+ Begn development of comprehensive plan for organizational
development, induding training for new manage
requirements or leadership positions (Cooper)

defining

Develop & publish Talent, Excellence, and Disersity Plan (Cocper.

< Develop 24/7 duty rester (Flayd)

Business Diversity Leadership (Cocper]
Publish certified SMWBE, DSE and ACDI
community

erformance for

ibution

< Complete 3ctions in reponse to five 2021 Dispanty Study Andings,
Inchuding 82Gnow enhancements

17. 2% Water Line to Alrport (Ramssy)

ruction of redundant water line by June 30, 2025
18, Compliance [Legal)

Develop recemmendaticn for updated Board and Staff Ethics
polcies by October 15, 2024

Develep reccmmendation for updated Boat
December 15, 2024

bylaws by

»

Develop recommendation for comprehensie Compliance Program
by March 15, 2025

N

Previde quarterly updates and recommencations to executive staff
onlegal Issues and chalenges IMpacting alrports

. Operational Excellence (Flayd!

+ Develop FAR 139 program to be used a1 benchmark foe large hub
airport performance for annual preparation

Develop TSA 1542 program ta be used as benchmark for large hub
airport perfermance for anaual preparaticn.

20. Miedia Response Plan [Lanidord)

< Develop reaktime Medka Response PIan Lo improve media courcy

F¥25 Year-End Rating: 9.

| Partiolly Met Goal = Partially Met Gosl/Re-Evaluate

o Did not Meet Goal X Hold / Stop / Re-evaluate

fssued: fuy &, 2024
Updoted with scoring: July 3, 205

Y25 Strategic Goals
Accomplishments (25%

Key Accomplishments (92.8%)

Opened Concourse D Extension with 8 new
Concessions

Completed design of Concourse A

Completed Long-Range BNA Facility Plan and
Terminal |l Siting Study

Obtained two new transoceanic routes

Executed lease for 2" JWN Fixed Base
Operator

Issued new Short Term Credit Facility and
preparing for next bond issuance

Completed compensation study

Implemented improvements in customer
service to provide proactive and urgent
response to all facets of customer journey

Started Economic Impact Study and Master

« BN




e CFO & CSO Recommendation: CFO & CSO
— Based on the data provided and at the RECOmmendation

Management Committee’s sole discretion,
evaluate and determlne the CEO’S FY25 ° Key Performance |ndicator Score

erformance and award, and
P Revenue/Expense: 55%

— Recommend approval to the Board Fiscal Responsibility: 110%
Customer: 100%
Employee: 100%
Strategic Goals: 110%

93.75%

1s SNA.



* FY26 CEO Performance Key Performance
Indicators (KPIs)

Item for Approval

Douglas E. Kreulen, A.A.E.
President and CEO




KPI Evaluation Criteria 90% Eligibility

100% Eligibility

110%+ Eligibility

Financial (50%)

Operating Income (BNA+JWN+MPC) (25%)
Operating Revenue Meets budget: $364.0M
Operating Expense Meets budget: $199.6M

Fiscal Responsibility / Strength (25%)
Senior Debt Coverage 1.25
Sr/Subordinate Debt Coverage 1.1
Days Cash on Hand 500 days (0S)
Pension Funding 80% - 89%
OPEB Funding 80% - 89%

Operational (50%)

Overall Airport Satisfaction (15%) 80% - 84% top 2 box

Overall Employee Satisfaction (10%) 3.0 — 3.5 rating

Strategic Goals (25%)
Invest in BNA/JWN
Plan for the Future
Prepare for the Unexpected

Meets expectations:
70% - 79%

5% over budget: $382.2M
5% under budget: $189.6M

13-15

1.2-1.25

550 - 650 day (Policy)
90% - 100%

90% - 100%

85% - 90% top 2 box

3.6 —4.0rating

Exceeds expectations:
80% - 90%

10% over budget: $400.4M
10% under budget: $179.6M

Greater than 1.5
Greater than 1.25
Greater than 650 days
Greater than 100%
Greater than 100%

Greater than 90% top 2 box

Greater than 4.0 rating

Outstanding:
Greater than 90%

e Revenue and Expense budgets for BNA, JWN and MPC approved by Board April 16, 2025; BNA amended September 2025

e Pension Funding based on 3-yr smoothed actuarial basis; OPEB funding based on market basis

* Customer Satisfaction survey conducted by independent consultant (quarterly through fiscal year)

* Employee Satisfaction survey conducted by independent consultant (planned for March 2026)

FY26 CEO Key
Performance
Indicators

CEO Recommendation:

- Review and evaluate the
proposed FY26 CEO Key
Performance Indicators
(KPls), and

- Recommend approval to
the Board for the FY26
CEO KPlIs

7 BNA.




Information ltems

September 10, 2025



e 2025 CEO Compensation Benchmarking Study —
Review & Deliberate

Information Item

Douglas E. Kreulen, A.A.E.
President and CEO




CEO Compensation Strategy — 2023 Large Hub Authority Benchmarking

September 20, 2023: Board approved CEO annual base salary

- Base Salary Total Cash Compensation

P10 P25 P50 P75 P90 P99 P10 P25 P50 P75

P90 P99

Large Hubs $218,808 $360,538 $487,542 $671,880 $813,610 $1,057,572 $291,872  $542,325 $757,725 $1,092,500 $1,342,953 $1,774,060

$409,500 $421,500 - $585,300

Crofrizozs (P33) (P18 - P29)

$600,000 $612,000 - $852,000

CEO 9/2023 (P65) (P30 - P53)

P25, P50 & P75 provided by Korn Ferry, November 2022; P10, P90 & P99 calculated based on normal distribution
CEO Total Cash Compensation = FY24 Base Salary + Car Allowance + FY24 Bonus (0 — 40% eligibility)

0 SNA.



CEO Compensation — 2025 Large Hub Authority Benchmarking

* September 2025: ADK Consulting & Executive Search
* November 2024: Korn Ferry

- Base Salary Total Cash Compensation

P10 P25 P50 P75 P90 P99 P10 P25 P50 P75 P90 P99

Large Hubs $385,173 $432,486 $574,281 $651,500 $783,350 $827,870 $393,573 $444,486 $656,481 $781,200 $1,042,330 $1,119,966

CEO 9/2023 - $600,000 $612,000 - $837,000
10/2025 (P57) (P41-P82)

Large hub provided by ADK, 9/2025 and Korn Ferry, 11/2024; Percentiles calculated based on data provided
CEO Total Cash Compensation = FY25 Base Salary + Car Allowance + FY25 Bonus (0 — 40% eligibility; KPI score=93.75%)

21 SNA



* Summary

— September 2023 Salary 2025 CEO
* Base salary: 65 percentile Compensation
Benchmarking Study

« Total compensation: 30t — 53" percentile
— No change 2024

— September 2025 benchmarking (ADK + Korn Ferry)
e Base salary: 57t percentile
« Total compensation: 415t— 82" percentile

e Review & Deliberate




e CEO Succession Manual

Information Item

Douglas E. Kreulen, A.A.E.
President and CEO




Succession Planning Responsibilities:
e President and CEO

— Recommend Interim President and CEO

e Board of Commissioners

— Appoint interim CEQ, if required, at Board’s discretion
* May be CEO recommended interim CEO or alternate interim CEO

— Execute CEO Succession Plan, taking into consideration CEQ’s Initial Term
and subsequent Renewal Terms

* Determine recruiting and selection approach

*  Competitively select new CEO

* Establish conditions of employment, including salary and term
* Onboard new CEO

*  MNAA Senior Leadership

— Provide support to Board and CEO for Succession Plan

e  Communications Plan
*  Procurement & Human Resources Services

* Finance Support, Administrative & Legal Support

CEO
Succession
Manual

CEO Employment Agreement:

Term ends December 31, 2026

Term automatically extends for
successive one-year periods
following expiration of Initial
Term, unless written notice of
non-renewal at least 12 months
prior to date of expiration of
Initial Term or any Renewal Term




Meeting of the MNAA Management Committee

Meeting Adjourned




