=NA.

Nashville.
International
Airporte
Date/Time: Wednesday, October 14, 2026, at 9:00 a.m.
Place: Nashville International Airport — Tennessee Board Room
Operations Committee Members: Bobby J. Joslin, Committee Chair

John Cheadle, Jr., Vice Chair
Dennis Cavin, Member
Tony Giarratana, Member

l. CALL TO ORDER

I. PUBLIC COMMENTS

No requests for public comment received to date. Deadline is October 12, 2026, at 9:00 a.m.

.  APPROVAL OF MINUTES

August 12, 2026 Minutes of the Joint Meeting of the MNAA and MPC Operations Committee

IV.  CHAIR'S REPORT

V. ITEMS FOR APPROVAL
1. CONRAC CGMP 5 of 6 (CONRAC)
2. Piedmont Invoice for TARI Ph. 2

3. Selection of Ramp Control Services Provider

VI. INFORMATION ITEMS

Construction Task Order for T/W Juliet Reconstruction
Design Task Order for T/W T4/U/U3 Mill and Overlay

BNA Development Update

i A

JWN Development Update

vil.  ADJOURN
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Minutes of the Joint Meeting of the MNAA and MPC B NA

Operations Committee

Nashville
International
Airporte

Date: August 12,2026
Time: 9:00a.m.

Committee Members Present:

Committee Members Absent:

Other Board Members Present:

MNAA Staff & Guests Present:

Location: Metropolitan Nashville Airport Authority
Tennessee Boardroom

Bobby Joslin, Committee Chair; John Cheadle, Jr.,
Committee Vice Chair; Dennis Cavin, Tony Giarratana

None
Jimmy Granbery, Stuart McWhorter

Doug Kreulen, Cindy Barnett, Josh Powell, Trish Saxman,
Marge Basrai, Zach Blair, Kristy Bork, John Cooper, Kristen
Deuben, Adam Floyd, Ryan Hall, Traci Holton, Eric Johnson,
Capt. Keene, Roman Keselman, Lisa Leyva, Carrie Logan,
Syed Mehdi, Rachel Moore, Ted Morrissey, Stacey Nickens,
Brandi Porter, Robert Ramsey, Chris Saunders, Puneet Vedi,
and Charlotte Weatherington

Michelle Gallo, Berta Fernandez, and Cody Meyer (Landrum
Brown)

CALLTO ORDER

Chair Joslin called the Joint Meeting of the MNAA and MPC Operations Committee to order at 9:00

a.m. pursuant to Public Notice posted on the BNA website at flynashville.com.

PUBLIC COMMENT

Chair Joslin stated there were no public comment requests received.

APPROVAL OF MINUTES

Chair Joslin asked for a motion to approve the minutes from the July 8, 2026 Operations Committee

meeting. Commissioner Cavin made a motion, and Commissioner Giarratana seconded the motion.
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Meeting Minutes of the MNAA and MPC Operations Committee
August 12, 2026

Chair Joslin asked Ms. Saxman for a roll call:
Chair Joslin - Yes
Vice Chair Cheadle - Yes
Commissioner Cavin — Yes
Commissioner Giarratana - Yes

The motion passed with a vote of 4 to 0.

CHAIR’S REPORT

Chair Joslin had no Chair’s report.

ITEMS FOR APPROVAL

1.

CONRAC/Garage/TARI Ph 3.2 CGMP 4 of 6 — Parking Garage/Early CONRAC Procurement

President Kreulen introduced Traci Holton, VP, New Horizon, to brief the Commissioners on the
CONRAC/Garage/TARI Ph 3.2 CGMP 4 of 6 Procurement. Ms. Holton presented the CGMP 4 of 6
for the Messer Sundt JV progressive design build contract for the garage, parking garage D and
TARI 3.2 program. This CGMP will fund the entire structure of the parking garage and CONRAC,
including the bridge across the road and modifications to the existing garage with moving
walkways and the buildout of 1,500 early parking spaces. This is sitting at $375M NTE which puts
our current contract amount after execution of this at $664M. Ms. Holton stated she anticipates

she will return in January with the final CGMP for a total of $5980M NTE.

Chair Joslin stated that is a pretty good timeline, June 2030 and asked if she could speed it up.
Ms. Holton replied they are trying, they had to pause and work on traffic modeling and working
on finalizing the negotiations of all the milestone dates and get them to President Kreulen. Itis a
very aggressive schedule, after we get the roads in place, they will have 4 tower cranes, 3 crews.
She stated it is a very big structure, basically the same size as Garages 1 and 2. Commissioner
Granbery asked if Ms. Holton could give a breakdown of 1,500 spaces, what is CONRAC and how
it can be expanded for future parking. Ms. Holton replied sure, and stated basically the dividing
line with 3A and 3B, about 1,500 parking spaces and growing the parking Garage D on levels 2
through 5, which will give us additional 3,000 parking spaces. Once CONRAC grows more into

their facility or beyond what we are providing them, we will be able to remove the parking, or
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Meeting Minutes of the MNAA and MPC Operations Committee
August 12, 2026

shift the parking on each level. Ms. Holton stated the facility is pretty flexible. President Kreulen
stated in addition to that 3,000 there are 4,500 rental cars, it is a 7,500 space garage. If rental
cars keep growing, we will sell them part of the garage. Commissioner Cavin asked what is the
current rental car space now? President Kreulen replied approximately 2,000 spaces, and was a
15 year life, still in good condition, but not big enough. Commissioner Granbery stated the reason
the Board settled on this location was that it was the only one that did not need buses, or other
transportation. Ms. Holton replied yes, it is a walking condition, saves the shuttles from an O&M
expense, and great customer service perspective, as well as, we do not have curbside to
accommodate. Commissioner Giarratana stated walking is still the most efficient form of
transportation. President Kreulen replied from the front door of the garage it is 900 feet and a
little extra to get to the customer service building. Ms. Holton replied the rental car side will have
a customer service building which will have the rental car counters and vertical transportation
and there will be a parking garage that will have elevators for vertical transportation.
Commissioner Giarratana asked if there will be moving sidewalks as well. Ms. Holton replied yes,
the moving sidewalks will connect the customer service building to the parking floor and you cross
the bridge with no moving sidewalk and there will be two sets of moving sidewalks within the

existing garage on level 5.

Ms. Holton requests the Operations Committee recommend that the Board of Commissioners
authorize the Chair and President and CEO to the execute the Amendment for Component

Guaranteed Maximum Price #4 (CGMP4) for $375,000,000 NTE.

Chair Joslin asked for a motion to approve as presented. Commissioner Giarratana made a motion

and Commissioner Cavin seconded the motion.

Chair Joslin asked Ms. Saxman for a roll call:
Chair Joslin - Yes
Vice Chair Cheadle - Yes
Commissioner Cavin — Yes
Commissioner Giarratana - Yes

The motion passed with a vote of 4 to 0.
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August 12, 2026

2. Construction Contract for T/W T4 Reconstruction

President Kreulen introduced Puneet Vedi, VP, Airport Capital Development, to brief the
Commissioners on the Construction Contract for T/W T4 Reconstruction. Mr. Vedi stated this
project is for the full reconstruction of Taxiway Tango 4 between Lima and Sierra runway and
additionally the scope will remove the existing Tango 3 taxiway and upgrade lighting and signage
as well. This work will be phased to maintain operations to the airfield. An Invitation to Bid was
advertised on June 15, 2026 and MNAA received 6 bids on July 23, 2026. The Harper Company
submitted the lowest bid at $16,354,156.49. The work will begin in October 2026 and conclude

in June 2027. The project has mixed funding -- MNAA and Federal funding.

Mr. Vedi requests the Operations Committee recommend to the Board of Commissioners that it
authorize the Chair and President and CEO to execute the proposed contract with The Harper

Company in an amount of $16,354,156.49.

Chair Joslin asked what the next bid was. Mr. Vedi replied $17,484,093. President Kreulen replied
the bids ranged from $16.3M to $21.3M. Mr. Vedi replied we have been continually reaching out
to new contractors and making them aware of existing and upcoming airport projects and it is

good to get new bidders on projects.

Chair Joslin asked for a motion to approve as presented. Commissioner Giarratana made a motion

and Commissioner Cavin seconded the motion.

Chair Joslin asked Ms. Saxman for a roll call:
Chair Joslin - Yes
Vice Chair Cheadle - Yes
Commissioner Cavin — Yes
Commissioner Giarratana - Yes

The motion passed with a vote of 4 to 0.

President Kreulen concluded the presentation of the approval items.
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3.

INFORMATION ITEMS

1.

Master Plan Process, Forecast, Major Development Needs

President Kreulen stated he will brief the Commissioners on the Master Plan Process, Forecast,
and Major Development Needs. MNAA started the Airport Master Plan in March 2025 and should
finish in March 2027, which is a normal period. The forecast is approved by the FAA and it outlines
the challenge we present to the airlines and the airlines to us and mainly the community on what
is coming. When we started in 2017, we were at 13MAP and we are now at 27MAP. Everything
in Terminal 1 will handle 40 MAP, and we are looking at what is necessary to handle 60 MAP.
Basically you need everything, airside, landside, terminal and support. We follow the Advisory
Circular and set a vision for the future and provide an affordable financially-responsible phasing
plan. When we submit to the FAA, they will approve our forecast, critical aircraft and the Airport

Layout Plan and that set us up for funding to show it is a need.

The Master Plan Process team is going through the Development Alternatives right now. We are
looking at a December update and will know some alternatives and financial impacts. When we
look at the challenges ahead, we are at 27MAP and if Nashville continues to grow, we may hit
40MAP in 2036 — 2038 and we may need a Terminal Il. Everything we are building today will open
by 2030 and we will have a 10MAP run where we have everything we need. And then what are
the plans for 60 MAP, which may be in 2047. If Nashville growth slows, then we will not need it.
If Nashville continues to grow, it will continue to challenge the Board, MNAA Staff, State and City
to keep handling passengers. Also need to look at aircraft operations and do we have the runways
and taxiways to support this level of activity. Right now, BNA is at 300K operations and when we
get to 40 MAP we will be at 400K operations a year. Everything we are modeling for on the
runways and taxiways to support that, we are moving in the right direction and putting everything
we need in place and all within the models and time constraints to make sure our airlines do not
have to wait 2 hours to take off. The Master Plan Major Development Needs is another way to
have a 20 year game plan and look at our auto parking, curbside, terminal, on-airport roads,
taxiways and runways. We plot out what do we have today, and what we need to go forward.
Some of the facilities that the Master Plan is working around is airside and a longer runway. We
are working closely with the FAA to get environmental approval and hope to have that by first of

September. We have been talking with our airline partners on support facilities. BNA has 8M
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gallons of fuel storage for jet fuel and they keep adding operations so the days of fuel on hand
needs to be looked at because they may need more storage. The airlines came back and would
like to have 2 more 2.5M gallon jet fuel tanks, so we will go from 8M to 13M gallons. As an
example we store 8M gallons and in one month we burn 16M gallons, so we are always getting
fuel from our underground pipeline from Atlanta. Landside is external coordination to maintain
safe and efficient airport access. That is why the Master Plan is so important. The next update is
scheduled for the Operations Committee on December 9, 2026 and we will provide a summary of

Alternatives Analysis and Preferred/Proposed Development Plan.

2. BNA Development Update

President Kreulen reported that all the projects of New Horizon are on track. Chair Granbery
came out yesterday and toured the Central Ramp and Concourse A’s Construction. He presented
a video showing TARI NES duct bank installation. The Central Core has been making good
progress, and noise disruptions are happening between 8:00 p.m. and 4:00 a.m. The FAAis aware
of the Runway 2/20C and Sierra Reconstruction. FY27 CIP Amendment to be presented to the
Board for approval in September. This is a critical need to replace the center runway before we
get into the extension of the runway to the west. This is a brand new 8K foot runway where we
will add high speed taxiways for the jets to get on and off. He stated when reconstruction
happens, you have to go to the latest standards and presented a diagram showing where taxiways
are now creating a hazard. While we rebuild the runway and putting in high speed exists, we will
make it more streamlined in and out. When we rebuild 20C, we will rebuild 20C and Sierra all at
once. Before we do so, we will come back and rehab the entire length of Tango 4, so everyone
that lives in these hangars, Signature, Atlantic, the Guard, will be able to come out and taxi to
runways. Commissioner Cheadle asked if November is going away. President Kreulen replied yes,
in order the upgrade to the new standard and the FAA does not like multiple intersections to a
runway, they try to minimize the possible incursions and crossings. Commissioner Granbery asked
how does this $210M compare to when we did 2R. Ms. Holton replied 2R was at $70M, but we
did not have as much reconfiguring, also we are lowering the profile and keeping the runway the
same but go deeper because the pavement is not thick enough, so we have to lower everything.
Also Sierra is not a perfect parallel for full length and we are making it a perfect 430 foot
separation full parallel as well, so there will be some new construction. President Kreulen stated

what the airlines need for ADG V/TDG 6 aircraft, especially the internationals, will now be able to
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taxi down parallel Sierra while one is taking off or landing and not have any obstruction. This is

optimizing for the larger aircraft to come in and out.

3. JWN Development Update

President Kreulen stated JWN successfully contracted with Atlantic Aviation to build a world class
FBO and they have broken ground. The tenants have received notification that while we are
running some new storm water pipes, Taxiway A between A2 and A3 will be closed. On
September 29, 2026 from 5:00 -7:00 p.m. Jet Access wants to have a Grand Opening for their

hangar. Invites will be sent to the Board.

President Kreulen concluded the presentation of the informational items.

Chair Joslin thanked President Kreulen and the MNAA Staff and stated these were great updates. This
has a lot of moving parts and billions of dollars are being spent. Commissioner Granbery asked for an
update on the new ramp. President Kreulen stated yes, Mr. Jim lvey, the Project Manager, met with
Chair Granbery and himself and they toured the area. They are in the final stages of hauling rock in
and putting a 17” cap of concrete on top and will give us some added taxiways. There will be 11
Remain Over Night (“RON”) aircraft parking positions when weather is stormy. The airlines want to
be able to deice 7 aircraft simultaneously and within a short period of time everyone will be flowing
through and no delays. President Kreulen stated they will receive a $4M incentive for 60 days early

and are on track.

4. ADJOURN
There being no further business brought before the Operations Committee, Chair Joslin adjourned

the meeting at 9:52 a.m.

Robert J. Joslin, Board Secretary
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NA

Nashville
International
Airport

STAFF ANALYSIS

Operations Committee

Date: October 14, 2026

Facility: Nashville International Airport (BNA)

Subject: ~ Terminal Access Roadway Improvements (TARI) Phase 3.2 (1801D)/Parking Garage D

(2552)/CONRAC (2554) (CONRAC) Progressive Design-Build Component Guaranteed
Maximum Price (CGMP) #5 of 6 (2554)

Recommendation

Staff requests that the Operations Committee recommend to the Board of Commissioners that it:

1) authorize the Chair and President and CEO to execute the proposed Amendment 4 for Component
Guaranteed Maximum Price #5 (CGMP5) for the finish out of the remaining parking garage scope and
rental car facility for the CONRAC Project for the Progressive Design-Build contract at Nashville
International Airport (BNA).

Analysis

A. Background

On January 15, 2025, the Board of Commissioners approved the New Horizon Il Program scope and
budget. The New Horizon Il Program consists of projects that will provide the necessary landside
improvements for BNA to handle continued growth up to 40 million annual passengers. The major
elements of the program include reconfiguration and expansion of the terminal access roadways and
surface parking lots, the relocation of employee parking, and the construction of additional garage
parking and a Consolidated Car Rental Facility (CONRAC).

As a major part of the New Horizon Il Program, the CONRAC project consists of the following
components: design and construction of the roadways, bridges and relocated utilities that will
complete the Terminal Access Roadway Improvements (TARI) project, and the construction of a six
(6) floor, concrete structure that will contain a new CONRAC facility and the new Parking Garage D.

The roadways scope consists of approximately four (4) miles of new roadways, five (5) bridges needed
to complete the terminal loop road and clear the site for the construction of the new CONRAC and
parking garage structure. The CONRAC scope consists of an approximate 4,700 vehicle capacity
consolidated car rental facility that will include all customer service and vehicle storage areas for the
rental car companies serving BNA. The parking garage scope will create approximately 3,000 new
parking spaces, and new entry and exit plazas for all terminal-area parking garages. The project also
includes the scope necessary to create a pedestrian pathway from the new CONRAC and parking
garage to the existing Terminal.
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A Progressive Design-Build contract establishes a Guaranteed Maximum Price (GMP) at a date in the
future based on the 100% design drawings. For scheduling purposes, and to fast-track the project,
“component” GMPs, (CGMPs) are utilized to provide for early start of critical path items. It is expected
this project will require up to 6 CGMPs prior to reaching the final GMP. These CGMPs will evolve and
will be composed as follows: CGMP1 - design & preconstruction services; CGMP2 — initial mass
grading, site electrical infrastructure and long lead electrical items; CGMP3 — enabling work to clear
footprint of the structure; CGMP4 — early parking and CONRAC structure, walkway to the terminal;
CGMP5 — CONRAC finish out; CGMP6 — final roadways and bridges.

On July 16, 2025, the Board approved the selection of Messer Sundt JV (MSJV) and CGMP1 for the
design & general conditions. On December 17, 2025, the Board approved CGMP2 for mass grading for
an amount not to exceed $100,000,000. On June 17, 2026, the Board approved CGMP3 for enabling
and footprint clearing activities for an amount not to exceed $130,000,000. On August 19, 2026, the
board approved CGMP4 for the early parking and CONRAC structure scope in the amount not-to-
exceed $375,000,000. Currently, airport staff is asking the Board to approve CGMP5 for finish-out of
the remaining parking scope and rental car facility in the amount not-to-exceed $175,000,000.

This CGMP5 will authorize funding to begin subcontracting and performance of the work associated
with this CGMP, which includes: finish out of the remainder of the Parking Garage D footprint (1,500
additional spaces), and completion of the CONRAC quick turn-around, ready-return and office spaces
that will be turned over to the Car Rental Companies for tenant finish out. This scope also includes
General Requirements and General Conditions. The Board is requested to authorize MSJV, via an
amendment to their contract, to begin entering into subcontract agreements to deliver the project.
In doing so, MSJV will negotiate final scopes of work and final bid prices for each individual package
of work and bring that information to Metropolitan Nashville Airport Authority (MNAA) staff for
review and approval. The MNAA maintains final approval on all subcontracts for this project.

A. Impact/Findings

Anticipated Contract Start Date: July 2025

Duration of Contract: 1,789 Calendar Days
Contract Completion Date: June 2030
Component Guaranteed Maximum Price 1 $ 78,643,118
Component Guaranteed Maximum Price 2 $81,029,148
Component Guaranteed Maximum Price 3 $129,033,283
Component Guaranteed Maximum Price 4 $351,455,602
Component Guaranteed Maximum Price 5 $175,000,000 NTE
Funding Source: MNAA, CFC
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Strategic Priorities

e Plan for the Future.

Options/Alternatives

Do Nothing: The “Do Nothing” option will result in the inability to complete New Horizon I
program or meet passenger growth projections.
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Date:

NA

Nashville
International
Airport

STAFF ANALYSIS

Operations Committee

October 14, 2026

Facility: Nashville International Airport (BNA)

Subject:  Terminal Access Roadway Improvements (TARI) Phase 2 1801B

Piedmont Invoice

l. Recommendation

Staff requests that the Operations Committee recommend to the Board of Commissioners that it:

1) Authorize the President and CEO to pay an invoice with Piedmont (Spire Energy) in the amount of

$1,066,191.61.

Il. Analysis

A. Background

The Terminal Access Roadway Improvement (TARI) project encompasses the realighment of
existing roadways and the construction of new roadways to provide permanent access to
Interstate 40 and Donelson Pike as part of the proposed Donelson Pike Relocation to be
completed by the Tennessee Department of Transportation. Included in this three-phase project
is the design of approximately 12 lane-miles of new construction roadway, a seven-lane bridge,
retaining walls, expansion and modifications to existing parking facilities, and all associated
drainage and utility work.

Phase 2 of the project removed the existing Donelson Bridge over the Airport Connector, removed
the existing Donelson embankment between the Airport Connector and the taxiway bridges, and
relocated Airport Service Road. Utility work associated with this project included the relocation
of the Piedmont Gas main providing service to the airport complex. Since this relocation was
performed at the request of MNAA to clear utilities between Terminal Drive and the relocated
Airport Service Road, MNAA is required to pay for the relocation.

On July 25, 2024 the MNAA executed a relocation agreement with Piedmont in the amount of
$387,489.49. The agreement includes provisions for actual costs incurred to be paid after
completion of the work. Due to unforeseen field conditions, the final invoice exceeded the initial
estimate provided by Piedmont.
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On January 21, 2026, the Board of Commissioners approved a not to exceed amount of
$1,010,000. After multiple attempts to negotiate a lower amount, an impasse was reached and

the amount due for payment is $1,066,191.61.

B.

Impacts/Findings
Invoice Amount
Strategic Priorities

e |nvestin BNA/JWN
e Plan for the Future
Options/Alternatives

Do Nothing: N/A

$1,066,191.61
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Nashville
International
o\ Airporte

STAFF ANALYSIS
Operations Committee

Date: October 14, 2026
Facility: Nashville International Airport (BNA)

Subject:  Contract for Ramp Control Services

I. Recommendation

Staff requests that the Operations Committee recommend to the Board of Commissioners that it:
1) Approve the Service Agreement with Robinson Aviation (RVA), Inc.

2) Authorize the Chair and President and CEO to execute the proposed contract for the amount
contained herein.

Il. Analysis

A. Background

Ramp control services have been provided since the fall of 2023. The Airport entered into a two-
year agreement with Robinson Aviation, Inc. on January 1, 2025, for ramp control services to be
provided through December 31, 2026. These services are provided from the existing ramp control
tower on top of C concourse.

An RFP was issued in August of 2026 for a three-year agreement with two, one year renewal
options. One bid was received. There are limited firms in the U.S. that provide this work and, while
three potential bidders participated in our pre-bid meeting, only one bid was submitted. Robinson
Aviation (RVA), Inc. is the incumbent and currently provides ramp control services at BNA.

The services provided under this proposal ensures the safe and efficient movement of all
commercial aircraft on and off all terminal ramp and gate areas of Nashville International Airport.
The Federal Aviation Administration provides for the safe movement of aircraft on/off runways
and immediate taxiways but does not manage air traffic within the ‘non-movement’ area, which
is some of the most congested areas of BNA, especially with continuous growth and near
continuous construction activity affecting portions of the terminal complex.

Ramp control ensures aircraft are safely directed on/off ramp as well as gate locations. They also
orchestrate and coordinate aircraft movements for deicing activity. All of these services ensure a
safe and seamless flow of aircraft in and out of the Airport.

The proposal provides a minimum of 18 hours of ramp control services, with the expectation of
increasing these hours as operationally required, particularly when Concourse A opens and
additional controller supervision and management will be necessary

In addition to staffing, insurance and management fee costs, this proposal also includes funding
forequipment and technology maintenance necessary to operate and provide effective ramp
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control services. This includes but is not limited to acquiring and maintaining new radios,
hardware, software, radio frequency recorders, radio frequency management, Saab’s Aerobahn
surface movement (or equivalent technology), required IT infrastructure and networking, and the
acquisition and maintenance of vehicle trackers to digitally display the location of vehicles for
both Ramp Control and FAA Tower awareness.

B. Impact/ Findings

SMWBE Goal: 0.00%

Anticipated Contract Start Date: January 1, 2027

Duration of Contract: 3 years with two (2) one-year renewal options
Contract Completion Date: December 31, 2032 (if both options are exercised)
Operating Cost Year 1 $3,138,849

Operating Cost Year 2 $3,218,610

Operating Cost Year 3 $3,322,789

Operating Cost Year 4 (Option Year) $3,428,841

Operating Cost Year 5 (Option Year) $3,534,415

Estimated Contract Cost 3 years
plus two (2) one year renewal
options (NTE) $16,643,504

Funding Source: Operations & Maintenance (O&M), charged to
Airlines for reimbursement.

C. Strategic Priorities

e Plan for the Future
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e Prepare for the Unexpected

D. Options / Alternatives
1. Do nothing: The “Do Nothing” option will result in the inability to maintain efficient flows

of aircraft on/off the aprons and gate areas of Nashville International Airport, significantly
slowing down the movement of aircraft, driving delays, and reducing safety.
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